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1. DELETE Section B.5.2 in its entirety and REPLACE with the following: 
 

B.5.2 Pricing Summary 

 
 
2. ADD the following provisions to Section C.4: 
 
C.4.20  Pre-Construction Phase  

 
C.4.20.1 The Contractor shall provide IV&V Services described herein for the Pre-Construction phase, 

which includes up to 30 concurrent workstreams, listed below: 
 

ID Workstream Name 
2 Create Governance Document  
3 Execute Memoranda of Understanding/Agreement (MOUs/MOAs) with 

partner agencies  
4 Identify Compliance and Audit Requirements and Explore Solutions  
5 Plan Technical Approach to Regulatory Compliance of DIFS including End-

to-End Security  
6 Organizational Design of Support Resources (Center of Excellence, service 

desk)  
9 Explore Options and Prototype Alternatives for PPM (P&G) Functionality  
10 Report Rationalization  
11 Establish OCFO Enterprise Reporting Strategy  
12 Integration Strategy and Design  
13 Decide System of Record for Each Function and Data Type and Create 

Transition Plan  
14 Finalize Chart of Accounts (COA) Values  
15 Agency COA Re-design  
16 PeopleSoft Integration with Oracle for Phase 1, EPM  
17 Budget Book Requirements Validation  
18  CAFR Requirements Validation  
19  Identify impacts to Ariba, and impacts of Ariba upgrade to DIFS (Monitor, 

Collaborate)  
20  Prototype ARIBA and Oracle Cloud Integration  
21  Data Cleansing  
22  Execute Mock Conversions  

Contract 
Line Item 

(CLIN) 
Description Base Option 

Year 1 
Option 
Year 2 

Option 
Year 3 

Option 
Year 4 

Option 
Year 5 

Option 
Year 6 Total 

001 
EFS IV&V 
Services  $1,921,338 $2,897,838 $1,689,028 $1,722,809 $831,881 $848,519 $865,489 $10,776,902.00 

002 
TMS IV&V 
Services $853,713 $426,856.50      $1,280,569.50 

003 
ARIBA Cloud 
IV&V Services $567,090 $0 $263,211     $830,301.00 

Total  $12,887,772.50 
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23  Plan Mock Conversions for Implementation Phase  
25  Establish analysis foundation/framework  
26  Engagement, Outreach & Communications  
27  DIFS Training  
28  Business Transformation (Benefits Realization)  
29  Enhanced Stakeholder Analysis  
30  Inter-Agency BPR (policy decision)  
31  School Advances BPR (policy decision)  
33  Build the Integrated Program Plan  
34  Plan for TMS-DIFS Integration  
35  Evaluate Oracle Product Roadmap  

 
C.4.20.2 The Contractor shall attend and monitor meetings and presentations, review workstream 

documentation and work products, including those produced by the Systems Integrator and the 
District, and assess the quality, completeness and appropriateness of the work performed. The 
Contractor shall assess the workstreams’ performance against their stated goals and 
acceptance criteria. 

  
C.4.20.3 The Contractor shall assess the comprehensive Implementation Plan and Integrated Master 

Schedule developed as part of the Pre-Construction phase and as they are maintained 
throughout the project.  

 
C.4.21   Program Management and OCM Leading Practices  
 
C.4.21.1 The Contractor shall provide independent Leading Practices guidance on Program Management 

and OCM capabilities and functions, where appropriate, to support the District with the 
implementation of recommendations and risk mitigations identified by the Contractor. This 
support is intended to educate District personnel on leading practices, definitions, options, 
examples and success factors for program management capabilities, and it is not intended to be 
a work plan or set of tailored instructions. This support is also intended to provide monitoring, 
risk management and advice to help the District establish, improve, mature and properly 
resource Program Management or OCM capabilities or processes.  

 
C.4.21.2 The Contractor shall participate in progressive strategy sessions, review District documents and 

contractor deliverables and provide recommendations to program leadership. This includes 
reviews of Program Management and OCM documents and deliverables in draft states, 
participation in iterative review cycles and providing expert advice to inform plans. 

 
 

[End of Modification No. 3] 


