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Contract No. CFOPD-19-C-003
Delinquent Debt Collection Services
Modification Nine (9)

Item 1: Sections B.3.10 through B.3.12 of the Price Schedule are hereby deleted in their entirety and
replaced as follows for the following purposes:
1. Incorporate CLINSs for third-party skip tracing services;
2. Increase the contract not to exceed amount for Option Year Three from $6,791,671.31 by
$396,776.00 to $7,188,447.31 for the cost of third-party skip tracing services; and
3. Increase the contract not to exceed amount for Option Year Four from $7,708,641.20 by
$79,656.00 to § 7,788,297.20 for the cost of third-party skip tracing services.

B.3.10 Option Year Three
ot Estimated Contingency Fee
Line Item Item ! nsency Extended
. . Revenue (%) Based on
A0 LGRS A Collected Actual Collection Ll
(CLIN)
31 Delinquent Collection 1 ¢4 540 000,00 9.25% $6,475,000.00
Services for Debt
Delinquent Collection
32 Services for Legacy $2,695,988.00 9.25% $249,378.89
Debt
Delinquent Collection
Services for Medical $305,864.00 9.25%
33 Debt (Self-Pay and $28,292.42
Balance Due Claims)
CLIN Item Description Estlma.ted Unit Price Extended Total
Quantity

34 Transfer. of Non- 2,400,000 30 30
electronic Documents

keystrokes

35 System Maintenance 12 months $3,250.00 $39,000.00

36 Inventory Skip 675,000 Hits $0.40 $270,000.00

37 Forward Flow Skip 108,000 Hits $0.40 $43,200.00
Up Front Programming

38 & Meeting 190 Hours $248.00 $47,120.00
On Going Programming

39 &Meeting 135 Hours $248.00 $33,480.00
Administrative

40 (A&F/invoicing) 12 Months $248.00 $2,976.00

Option Year Three Total $7,188,447.31
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Contract No. CFOPD-19-C-003
Delinquent Debt Collection Services

Modification Nine (9)
B.3.11 Option Year Four
C.ontract Estimated
Line Item Item
No. Description Revenue
(CLIN) Collected
Delinquent Collection
41 Services for Debt $80,000,000.00
Delinquent Collection
42 Services for Legacy $2,600,000.00
Debt
Delinquent Collection
43 Services for Medical
Debt (Self-Pay and $315,040.00
Balance Due Claims)
. Estimated
CLIN Item Description ety
44 Transfer' of Non- 2,400,000
electronic Documents
keystrokes
45 System Maintenance 12 months
46 Forward Flow Skip 108,000 Hits
On Going Programming
47 &Meeting 135 Hours
Administrative
48 (A&F/invoicing) 12 Months
Option Year Four Total
B.3.12 Grand Total
Period Total
Base Period Total $2,112,154.83
Option Year One Total $4,992,608.10
Option Year Two Total $5,870,488.05
Option Year Three Total $7,188,447.31
Option Year Four Total $7,788,297.20
Grand Total $27,951,995.49

Contingency Fee

(%) Based on

Actual Collection

9.25%

9.25%

9.25%

Unit Price

$0

$3,250.00
$0.40

$248.00

$248.00

Extended
Total

$7,400,000.00

$240.500.00

$29,141.20

Extended Total

$0

$39,000.00
$43,200.00

$33,480.00

$2,976.00

$7,788,297.20

3|Page



Contract No. CFOPD-19-C-003
Delinquent Debt Collection Services
Modification Nine (9)

Item 2: The total cumulative contract value, up to and including exercised Option Year Three is hereby
increased from $19,766,922.29 by $396,776.00 to an amount Not to Exceed $20,163,698.29.

Item 3: Section C.4 Definitions is hereby revised to add the following terms associated with the CLINs for
third-party skip tracing services:

C.4.13Inventory Skip - All existing inventory is forwarded out for social security number (SSN)
skip tracing.

C.4.14 Forward Flow Skip - Any new account received after initial Inventory Skip (listed above)
sent out for SSN skip tracing.

C.4.15 Upfront Programming and Meeting - Programming needed to send files to Skip Tracing
Vendors, send updated data to DC CCU and any other set-up needed to run the program.
Meetings are the implementation calls centered around the set-up of the Clean Hands Skip
Tracing project inclusive of the SSN Skip Tracing process.

C.4.16 On-Going Programming and Meeting - This would be applicable when implementing a new
agency for the CCU and therefore having to update the existing Clean Hands Program to
include the new agency(s).

C.4.17 Administrative (A&F/invoicing) - Cost associated with accounting and finance functions for
monthly tracking and invoicing for the Skip Tracing project.

Item 5: Section C.9.3 is deleted in its entirety and replaced as follows to incorporate skip tracing services.

C.9.3 Skip Tracing Services
1. The Contractor shall scrub data files from agencies and update them with social security
numbers (SSN) and/or Employer Identification Numbers (EIN) using two outsourced Skip
Tracing Vendors (Primary and Secondary) with return results from both within 10-14 days.
The Contractor shall pass this improved data file to the District for the specific use for
payment, to identify accounts without Clean Hands. The Contractor will not receive collection
fees on recalled accounts or offset payments.

2. The Skip Tracing project design and timeline shall be provided. The implementation of the
Clean Hands Skip Tracing project shall be tracked through Monday.com and OFT shall be
invited to the Board to review the Contractor’s progress. The Contractor shall complete the
file layout and setup to send data for SSN scrubs to both vendors.

3.The project will entail scheduled meetings for the initial programming and verification with
OTR of the following items:
a) File layout with Scrub Results
b) Checklist of programming items are completed
c) Progress of upfront programming
d) File Testing
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Contract No. CFOPD-19-C-003
Delinquent Debt Collection Services
Modification Nine (9)

e) Invoice Specifications
f)  Automation of tasks

4. Once programming and testing have been completed, the Contractor shall provide regularly
scheduled files of the scrub results for OTR to upload. The Contractor shall continue to
work the accounts in the CCU system and receive collection fees on any payment received.
The Contractor will not receive collection fees on recalled accounts or offset payments.

5. The Contractor shall incur the costs from its Skip Tracing Vendors, include the costs of
programming, maintenance and any administrative costs.
6. The Skip Tracing process shall be as follows:
a) The Contractor shall complete a comparison to internal data. The frequency will be
monthly.
b) The inventory shall be sent to the Primary Vendor monthly by the 10th calendar day.
¢) Any inventory remaining that did not receive a match from the Primary Vendor will
be sent monthly to the Secondary Vendor by the 17th calendar day.
d) A file of all qualified and updated accounts will be forwarded to OTR by the 25th
calendar day of each month.
e) The invoicing for the results will be include in the Contractor’s invoice generated the
following month.
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