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Modification No. 10

A. The Option Year One requirements are being revised as follows:

a.

CLIN 111 is being changed from ‘Benefits Realization Management Roadmap and Plan” to “Benefits
Realization Management Plan™. This task has been divided into two parts. The second part, “Benefits
Realization Management Roadmap”, shall be provided in Option Year Two under CLIN 201.

CLIN 112, Accounting Fundamentals CBT Course, is being intentionally deleted as a requirement in
Option Year One and shall be placed as an optional task under CLIN 118.

CLIN 114, Introduction to Oracle CBT Course, is being intentionally deleted as a requirement in Option
Year One and shall be provided in Option Year Two under CLIN 202.

Based on the above revisions, the total amount for Option Year One shall decrease from $4,525,000 by
$796,191.50 to $3,728,808.50.

Based on the receipt of the deliverables for Option Year One, the period of performance for Option Year
One is being adjusted.

B. The changes to the contract provisions are as follows:

1.

The end date for the period of performance of Option Year One is hereby changed from July 14, 2021 to
June 2, 2021.

DELETE Sections B.4.2 in its entirety, and REPLACE with the following:

B.4.2 Firm Fixed Price Component: Pre-Construction/Ramp-up Phase

The Pre-Construction/Ramp-Up Phase of the OCM project is based on a Firm Fixed Price
structure by Deliverable as outlined below:

a. Pre-Construction/Ramp-up Services (Option Year 1)

Contract

Line Item Item Description Total Price

(CLIN)
101 Engagement Strategy and Approach (Section C.6.2.1) $498,294
102 Option Year One Training Strategy and Plan (Section C.6.2.2) $452,348
103 OCM Work Plan (Section C.6.2.3) $259,358
104 Option Year One Stakeholder Analysis Report (Section C.6.2.4) $437,614
105 Virtual Training & Testing Plan (Section C.6.2.5) $300,321
106 Chart of Accounts Webinar & Education Series (Section C.6.2.6) $253,224
107 Interagency Business Process Analysis (Section C.6.2.7) $137,024
108 Current State Organizational Assessment (Section C.6.2.8) $386,447
109 Quarterly Benefits Realization Report (Section C.6.2.9) $176,872
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Contract
Line Item Item Description Total Price
(CLIN)
110 Communications and Engagement Option Year One Lessons Learned
and Close Out Report (Section C.6.2.10) $147,364
111 Benefits Realization Management Plan (Section C.6.2.11) $193,063.50
112 Intentionally Deleted -
113 Pre-Construction Training Plan (Section C.6.13) $396,789
114 Intentionally Deleted -
115 Policy and Procedures SOP (Section C.6.2.15) $90,090
Total $3,728,808.50

b. Pre-Construction/Ramp-up Services (Option Year 2)

Contract
Line Item Item Description Total Price
(CLIN)
201 Benefits Realization Management Roadmap (Section C.6.2.11) $193,062.50
202 Introduction to Oracle CBT Course (Section C.6.2.14) $343,224.00
Total $536,286.50

C. Optional Tasks (Section C.6.3)

Contract

Line Item Item Description Total Price

(CLIN)
116 Journey to Oracle CBT Course (Optional) (Section C.6.3.1) $257,418
117 Chart of Accounts CBT Course (Optional) (Section C.6.3.2) $343,224
118 Accounting Fundamentals CBT Course (Section C.6.3.3) $259,905

B.4.3 Price Summary

The total pricing table below reflects the pricing for the Blueprint, Pre-
Construction/Ramp-Up and Implementation Phases (based upon the original proposal).

Description

Blueprint $1,528,716 $1,528,716

Pre-Construction/ $3,728,808.50 | $536,286.50

Ramp-up $4,265,095
Implementation $4,786,897 | $3,736,749 | $2,953,546 | $2,367,670 |$880,119 | $14,724,981
Total $1,528,716 | $3,728,808.50 |$5,323,183.50 | $3,736,749 | $2,953,546 | $2,367,670 [$880,119 | $20,518,792
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3. DELETE Section C.6.2.12 and REPLACE with ‘RESERVED”.
4. ADD the following to Section C.6.3, Optional Tasks:
3. Accounting Fundamentals CBT Course. This course provides details on why Transaction
Codes (T-codes) are being eliminated, execution of credits and debits, and other
information required as prerequisite knowledge prior to taking DIFS end user training. It is

meant to enable users to perform their duties in the Oracle system and supplement the
OCFO Office of Human Resources (OHR) Foundational Accounting curriculum.

[End of Modification No. 10]
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