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CFOPD-22-C-015
Modification No. 1

ATTACHMENT A

Banking Consultant

1. DELETE Section B.1 General Information and Section C.1.1 under Scope, in their entirety and REPLACE
with the following:

The Office of the Chief Financial Officer (“OCFQ”) for the District of Columbia (“District”) and the
Office of Contracts on behalf of the Office of Finance and Treasury (“OFT”), Banking Services Unit
requires a consultant to:

1) Conduct a business process review of the District’s banking services’ current
application and requirements as set forth in the current contract.

2) Provide strategic advice and analysis regarding potential approaches to ensuring cost-
effective provision of lockbox services from banks, nonbanks, or both.

3) Assist with the research and pricing estimates of the new required services.

4) Develop the statement of work, pricing structure and evaluation criteria for a Request for
Proposal (RFP) for banking services.

5) Assist in the evaluation and award of a new banking services RFP as needed.

2. DELETE Section B.4, Price Schedule — Fixed Fee, and REPLACE with the following:

. . Estimated Fixed Fee
CLIN Item Description Quantity
Phase 1 — Business Process Review (CLINs 01 - 02)
001 | Current Business Analysis
A. Initial Project Analysis & Discussion, rework of 1 Deliverable $40,000.00
scope, execution of new Statement of Work
B. Recommended future state(s), with an emphasis on
banking process, lockboxes, and collections $40,000.00
002 | Business Process Redesign Document 1 Deliverable $40,000.00
Phase 2 — Solicitation Development and Support (CLINs 03 - 04)
003 Stateme;nt of quk requirements, pricing table, and | Deliverable $20,000.00
evaluation criteria
004 | Written Responses to Vendor Questions 2 Deliverables $10,000.00
Total for Phases 1 and 2: | $150,000.00
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CFOPD-22-C-015 Banking Consultant
Modification No. 1

2. DELETE Section C.3.4 and REPLACE with the following:

C34

Upon issuance of a Task Order for Phase Three and/or Phase Four, the Contractor
shall perform the requirements in accordance with the respective Phase.

3. Under Section C.3.6, Phase One — Business Process Review, DELETE Section C.3.6.1 and REPLACE
with the following:

5.

C3.6.1

The Contractor shall provide a detailed assessment of the District’s current banking services and
benchmark against industry best practices. The business process review shall focus on potential
improvements and increased efficiencies. The process reviewed shall include but may not be
limited to the following areas:

Bank Account Administration

Depository Services

Disbursement/Payment Services

Reconciliation Services

Information Services

Documents Retention Requirements

Lockbox Services

Banking Security Requirements and Internal Controls
Banking Systems Infrastructure and Technology

LRI W=

Under Section C.3.6, Phase One — Business Process Review, DELETE Section C.3.6.2 in its entirety and
REPLACE with the following:

C3.6.2

The Contractor shall meet virtually with several staff members to be decided and document an
“as-1s”’/current business processes.

Under Section C.3.6, Phase One — Business Process Review, DELETE Sections C.3.6.5 through C.3.6.8
in their entirety and REPLACE with the following:

C3.6.5

C.3.6.6

C.3.6.7

C3.6.8

[Intentionally Deleted]

The plan shall include a schedule identifying changes that should be put into practice
immediately and those that should be put into effect with the implementation of the new
banking contract services.

The Contractor shall provide recommendations and a highlighted overview for how the District
can revise its banking policies and procedures.

The Deliverables for this task are:

1. Current Banking Services Business Analysis with Process Maps, due within sixty (60) days
from issuance of contract Modification No. 1; and

2. Banking Services Business Process Redesign Document, including requirements definition
and New Process Design Maps.
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CFOPD-22-C-015 Banking Consultant
Modification No. 1

6. Under Section C.3.7, Phase Two — Solicitation Development and Support, DELETE Section C.3.7.2 and
REPLACE with the following:

C.3.7.2  The Contractor shall develop a statement of work, pricing structure, and evaluation criteria as a
draft. The starting point for the Contractor’s statement of work shall be an updated document
(Phase One deliverable) that accurately captures work currently performed by the District’s
banks. The Contractor shall distinguish between “commoditized” bank services and “non-
commoditized” bank services.

7. Under Section C.3.7, Phase Two — Solicitation Development and Support, DELETE Section C.3.7.4 and
REPLACE with the following:

C.3.7.4  The Contractor shall provide a potential bidder’s list based on the scope of work and explain its
approach to creating the list.

8. Under Section C.3.7, Phase Two — Solicitation Development and Support, DELETE Section C.3.7.6 and
REPLACE with the following:

C.3.7.6  The Contractor shall deliver the initial documents to the COTR within thirty (30) days
after the District’s acceptance of the Phase One Deliverable.

[End of Attachment A]
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