
ATTACHMENT A 

 

The key stakeholders for this project are: 

A. Project Stakeholders 

 

Key Stakeholder Role 

Paul Lundquist Project Sponsor 

Michell Johnson Advance and refund checks approver, COTR 

Veeda Wright Senior Budget Analyst 

Nate Cruz Senior Policy Analyst 

Dennis Ramprashad EDRC Cluster Controller 

Thomas Taylor Education Cluster AP Manager 

Jose Diaz Project Manager 

 

B. System Consumer Groups 

The business groups that will be using the system upon completion are the following: 

 

System Consumers 

Community 

Internal to the 

Business 

External to the Business 

(w/in OCFO) 

External to the 

OCFO 

Travel Waiver – OMA Executive 

Director and other program 

approves 

   

Travel expense approver – OCFO 

Controller and program approvers 

   

Budget Analyst     

OCFO travelers    

Other Program approvers    


