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1) The purpose of Modification No. 5 is to: a) update the Option Year Two requirement for the RFP
Pricing Template added via Modification No. 4; and b) correct the pricing tables to reflect the current
requirement phases, as set forth beginning on page 2. This modification also corrects the cumulative
total of the contract.
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not to exceed $171,000.00.
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CFOPD-22-C-015
Modification No. 5

1. Under Section C.3.7.10, RFP Pricing Template, ADD the following requirement:

Banking Consultant

“e. The Contractor shall enhance the pricing Excel spreadsheets submitted to District by incorporating
detailed line-item benchmarks. The benchmarking shall be tailored to align with the District’s usage
patterns and will include comparisons to banking institutions similar to the District’s current
comprehensive banking providers, in terms of size and areas of operation. The benchmarking shall
include volume metrics and pricing bands, with pricing data segmented by the 25" percentile, median,
and 75th percentile for each line item.”

2. DELETE Sections B.4, Price Schedule — Fixed Fee, and B.5, Price Schedule — Requirements, in their

entirety and REPLACE with Sections B.4 through B.6 as follows:

“B.4 PRICE SCHEDULE — FIXED FEE (Phases 1 and 2)

Estimated Fixed Fee
CLIN Item Description Quantity
Phase 1 — Business Process Review (CLINs 01 - 02)
001  |Current Business Analysis
1 Deliverable
A. Initial Project Analysis & Discussion, rework of $40,000.00
scope, execution of new Statement of Work
B. Recommended future state(s), with an emphasis $40,000.00
on banking process, lockboxes, and collections
002  |Business Process Redesign Document 1 Deliverable
$40,000.00
Phase 2 — Solicitation Development and Support (CLINs 03 - 04)
003 A. Statement of Work requirements, pricing table, |1 Deliverable $20,000.00
and evaluation criteria
B. Additional Work for Pricing Schedules (Mod 4) |l Deliverable $21,000.00
C. Additional Work for Pricing Schedules (Mod 5) |1 Deliverable $10,000.00
004  |Written R, to Vend ti 2 Deliverabl
ritten Responses to Vendor Questions eliverables $10.000.00
Total for Phases 1 and 2:| $181,000.00
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CFOPD-22-C-015
Modification No. 5

B.5S PRICE SCHEDULE — REQUIREMENTS (Phases 3 and 4)

Banking Consultant

. Estimated Firm Fixed Total Not-to-
LU LRI i Quantity/Unit | Unit Price Exceed Price
Phase 3 — Proposal Evaluation Support (CLINs 05-06)
Written Narrative of Evaluation
005 Findings (Technical and Price) 160 Hours $300.00 $48,000.00
BAFO Written Narrative of
006 Evaluation Findings, if 40 Hours $300.00 $12,000.00
applicable (Technical and Price)
Total Phase 3 — (CLINs 05 - 06) $60,000.00
Phase 4 — Contract Award Support (CLIN 07)
007 | Negotiations Support 60 Hours $350.00 $21,000.00
Total Phase 4 — (CLIN 07) $21,000.00

B.6 SUMMARY RECAP (Base and Option Years)

Contract Period Description Total Amount
Base Year Phase 1 — Current Business Analysis CLIN 001A $40.000.00
Option Year One Phase 1 — Current Business Analysis CLIN 001B

Phase 1 — Business Process Redesign Document CLIN 002
Phase 2 — SOW Requirements CLIN 003A $100,000.00
Option Year Two Phase 2 — Pricing Schedule Work CLIN 003B
Phase 2 — Pricing Schedule Work CLIN 003C $31,000.00
Option Year Three TBD TBD
Option Year Four TBD TBD
[End of Modification 5]
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