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Project 
Complete

10/31/2023

Blueprinting phase 4/15/2019 - 10/11/2019

Implementation Wave 1 (Budget - DC 
Government)

10/14/2019 - 10/30/2020

Implementation Wave 1 (Financial - OCFO 
Agency)

10/14/2019 - 10/30/2020

Implementation Wave 2 (Financial - Cluster 1) 11/2/2020 - 4/30/2021

Implementation Wave 3 (Financial - Cluster 2) 5/3/2021 - 10/29/2021

Implementation Wave 4 (Financial - Cluster 3) 11/1/2021 - 4/29/2022

Implementation Wave 5 (Financials - Cluster 4) 5/2/2022 - 10/28/2022

Implementation Wave 6 (Financials - Cluster 5) 10/31/2022 - 4/28/2023

Implementation Wave 7 (Financials - Cluster 6)
5/1/2023 -
10/27/2023

Production Support
10/30/2023 -
12/28/2023

Project Planned TimelineAttachment J.23


