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Amendment 3 – Attachment A 

 
CFOPD-26-R-005 – Universal Tax Collections Service (Secondary) 

 

Set forth below are the District’s responses to Offeror question(s): 

 

 

Question 1. What collection attempts are performed or will be performed internally prior to 

placement? 

 

Response 1. Before an account is assigned for collection, it may undergo actions such as 

lien filing, levy enforcement, wage garnishment, license revocation, public 

disclosure, or officer assessment. 

Question 2. Will the selected vendor be allowed to litigate balances exceeding a certain dollar 

amount on your behalf, with your explicit approval? 

 

Response 2.   No 

 

Question 3. What is the total dollar value of accounts available for placement now by 

category, including any backlog? 

 

Response 3.  Business Collection $65,909,929.45 and Individual Collection $17,297,720.53. 

 

Question 4. What is the total number of accounts available for placement now by category, 

including any backlog? 

 

Response 4.  Business Collection 1,537 and Individual Collection 2,451.  

 

Question 5. What is the average balance of accounts by category? 

 

Response 5.  Individual $ 3,732.05 and Business $ 2,118.32 

 

Question 6. What is the average age of accounts at placement (at time of award and/or on a 

going-forward basis), by category? 

 

Response 6. Business – 2 years, Individual – 2 years 

 

Question 7. What is the monthly or quarterly number of accounts expected to be placed with 

the vendor(s) by category? 

 

Response 7.   Business Collection-520 per month, Individual collection 675 per month. 
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Question 8. What is the monthly or quarterly dollar value of accounts expected to be placed 

with the vendor(s) by category? 

Response 8. Business Collection-800 thousand monthly Individual-2.3 million monthly 

 

Question 9. What has been the historical rate of return or liquidation rate provided by any 

incumbent(s), and/or what is anticipated or expected as a result of this 

procurement? 

 

Response 9. The historical rate of return is 1.10%; however, we expect the successful 

offeror to collect as much as legally possible.  

Question 10. What billing servicer do you utilize? 

 

Response 10. District does not use any billing service for tax debt. 

 

Question 11. Have all cases been fully adjudicated by the time of placement? 

 

Response 11. No  

 

Question 12. If applicable, will accounts held by any incumbent(s) or any backlog be moved to 

any new vendor(s) as a one-time placement at contract start up? 

 

Response 12.  Backlog would be returned to OTR and then moved to the new Contractor as 

a one-time placement at the start of the contract. 

 

Question 13. What is your case management/accounting software system of record? 

 

Response 13.  Modernized Integrated Tax System (MITS) and District Integrated Financial 

System (DIFS). 

 

Question 14. Who is your electronic payment/credit card processing vendor? 

 

Response 14. Chase Paymentech (JP Morgan). 

 

Question 15. Can you please indicate what inbound and outbound contact methods, beyond 

phone calls or letters (such as email and text), would be permitted by the scope of 

work? 

 

Response 15.  Only phone calls or letters will be permitted at this time. 

 

Question 16. Please reconfirm the due date for this procurement by providing it in response to 

answers to questions. 

 

Response 16. The due date was revised via Amendment #2 to April 7, 2026.  
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Question 17. When is the anticipated contract start date? 

 

Response 17. Approximately July 2026.  

 

Question 18. When is the anticipated award date? 

 

Response 18. See response to question #17. 

 

Question 19. Are bidders permitted to deviate in any way from any manner of quoting fees you 

may be expecting? For example, if there is a pricing page in the RFP, can bidders 

submit an alternate fee structure? If there is no pricing page in the RFP, do you 

have any preference for how bidders should quote fees or can bidders create their 

own pricing categories? 

 

Response 19. The Offeror is required to submit their pricing in accordance with the 

pricing schedule described in Section B.  This will be what is evaluated in 

accordance with the solicitation. However, the Offeror is allowed to submit 

alternate pricing for information purposes only.   

 

Question 20. Please describe your level of satisfaction with your current or recent vendor(s) for 

the same purchasing activity, if applicable. 

 

Response 20. Not germane to the solicitation.  

 

Question 21. Can you please provide historical placement data, including: 

a. Number of accounts placed annually with current contractor.  

b. Total dollars placed (by tax type, if available).  

c. Average balance per account.  

 

Response 21. 

a. Number of accounts placed annually with current contractor.  

i. FY2021 (May 2021 – Sep 2021)- 14,336 

ii. FY2022-11,853  

iii. FY2023-8,466  

iv. FY2024-5,745 

v. FY2025- 11,821  

vi. FY2026 YTD (Oct 2025 – Jan 2026)-3,580 
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b. For tax year 2024 and forward 

Corporation Franchise Tax  $                                     6,836,346.73  

Individual Income Tax $                                    70,437,205.15  

Sales & Use Tax  $                                     6,099,827.08  

Special Event  $                                            7,260.33  

Specialized Sales  $                                                      -    

Street Vendor  $                                        169,444.87  

Unincorporated Business 

Franchise Tax 

 $                                     6,026,063.66  

Withholding Non-Payroll Tax  $                                        544,601.29  

Withholding Wage Tax  $                                     2,992,295.17  

 

c. Average balance per account. $3,600 

 

Question 22. What are the expected annual placement volumes (accounts and dollars) for this 

contract, by tax type if known? 

 

Response 22.  

Corporation Franchise Tax 

•  Accounts: 3,000 to 4,000 

•  Dollars: 7 million to 9 million 

Individual Income Tax 

•  Accounts: 12,000 to 15,000  

•  Dollars: 45 million to 50 million 

Sales & Use Tax 

•  Accounts: 2,000 to 3,000  

•  Dollars: 2 million 

Special Event 

•  Accounts: 10-20  

•  Dollars: 2 thousand to 3 Thousand 

Specialized Sales 

•  Accounts: 0 

•  Dollars: $0 

Street Vendor 

•  Accounts: 100-300 

•  Dollars: $50,000 to $100,000 

Unincorporated Business Franchise Tax 

•  Accounts: 700 to 1,000 

•  Dollars: 2 million to 4 million 
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Withholding – Non-Payroll Tax 

•  Accounts: 10 to 30 

•  Dollars: $100,000 

Withholding Wage Tax 

•  Accounts: 1,000 to 2,000 

•  Dollars: 1 million to 2 million 

 

Question 23. What have been the historical collection rates? 

 

Response 23. 14.97% 

 

Question 24. What is the average age of accounts at the time they are placed? 

 

Response 24. Two (2) years. 

 

Question 25. Are there minimum collection performance benchmarks you expect the contractor 

to meet (e.g., liquidation percentages, contact rates, RPC rates)? 

 

Response 25.  No, we expect the perspective Contractor to utilize all permissible tools to 

collect the tax debt assigned. 

 

Question 26. How often will new accounts be placed (e.g., daily, weekly, monthly)? 

 

Response 26. Weekly 

 

Question 27. For real-time online access: 

a. Please outline security and authentication requirements.  

b. Availability/access expectations (beyond 7:00 a.m.–6:00 p.m. EST).  

 

Response 27. a. This will be provided to the successful bidder. 

  b. This will be provided to the successful bidder.  
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Question 28. The RFP states the Contractor may not accept tax returns or payments from 

taxpayers. Practically, how should the contractor handle: 

a. Taxpayers who attempt to make payments directly to the Contractor.  

b. Taxpayers who send returns or documentation to the Contractor’s address.  

 

Response 28. 

a. Taxpayers should be directed to mytax.dc.gov or be provided with the 

mailing address for payments. 

 

b. Returns should not be accepted, and the taxpayer should be directed to 

submit the returns directly to OTR. 

 

Question 29. Are there any minimum staffing or response-time requirements? 

 

Response 29. No, however, the District expects the successful Offeror to exhaust all    

permissible tools to collect the tax debt assigned.  

 

Question 30. Can you provide examples/templates/formats of the required monthly and 

quarterly reports? 

 

Response 30.  This will be provided to the successful Offeror. 

 

Question 31. How will you provide feedback on performance (e.g., quarterly business reviews, 

scorecards)? 

 

Response 31. This will be provided to the successful Offeror. 

 

Question 32. What is your expectation of the implementation timeline from award notification? 

 

Response 32.  Our expectation is that it will take 60 days from the time of award to sending 

the first notice.   
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Question 33. RFP Section C.4.3: The section requires that draft letters “inform the addressee 

of the consequences of not responding to the notice.” Please provide clarification 

regarding the District’s expectations for this language, particularly in light of the 

requirement that the Contractor comply with applicable law, including the 

FDCPA and Regulation F. 

 

Response 33. The District expects the successful Offeror to comply with all laws regarding 

the District’s collections of debt.  The Offeror shall provide the District with 

proposed language and work with the District regarding language to be used.  

 

Question 34. RFP Page 11, Question 4: What is the significance or intended purpose of 

requiring the Contractor to serve as both the primary and secondary agency? 

 

Response 34. The solicitation does not require the Contractor to serve as both the primary 

and secondary provider.  

 

Question 35. RFP Page 26, Section H.6: The background check requirements are described as 

“as the District may prescribe.” Please provide clarification on the District’s 

current background check requirements, including scope, standards, and any 

specific procedures to be followed. 

 

Response 35. The District has various agencies (OAG, OIO, OIG, etc.)  that may conduct a 

background check, but the District’s standards are a high expectation that 

the Contractor and its employees maintain integrity to perform the services.  

Please refer to Attachment J.2 – Doing Business with Integrity.  

Question 36. What has been the total annual placement volume (accounts and dollars) for 

secondary placements for each of the past three fiscal years? 

Response 36. FY2023-Accounts: 8,466 Placement Balance: $20,284,869 

                       FY2024-Accounts: 5,745, Placement Balance: $16,607,802 

                       FY2025-Accounts: 11,821 Placement Balance: $65,018,522 

Question 37. What is the average and median balance per account at time of secondary 

placement? 

Response 37. Average $3,336.78, median $3,094.95. 
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Question 38. What is the age distribution of accounts at the time of secondary referral? 

Response 38.     

Age (Years) Percentage of Accounts 

assigned 

1 59.65% 

2 31.57% 

3 2.99% 

4 1.69% 

5 1.33% 

6 0.79% 

7 0.51% 

8 0.50% 

9 0.28% 

10 0.26% 

11 0.43% 

 

Question 39. What percentage of accounts placed at secondary have previously been on 

payment plans? 

Response 39. Unknown.  

Question 40. Is placement provided as a bulk annual inventory, rolling monthly placements, or 

another cadence? 

Response 40. Weekly 

Question 41. What has been the historical liquidation rate at secondary placement for each of 

the past three fiscal years? 

Response 41. FY2023:1.19%, FY2024:1.36% and FY2025, 1.64%. 

Question 42. What were the net annual collections achieved by the incumbent contractor for 

each of the past three fiscal years? 

Response 42. FY 23-$2,702,498.78 
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 FY 24 $ $2,574,762.23 

 FY 25 $ 3,793,225.48 

Question 43. Can the District provide insight into the typical recovery curve over the 300-day 

collection window? 

Response 43.  

Days Assigned Recovery Percentage 

0-50 days 9% 

51-100 days 19% 

101-150 days 15% 

151-200 days 13% 

201-250 days 11% 

251-300 days 5% 

Question 44. What percentage of accounts are typically returned due to the six-month no-

collection provision? 

Response 44.  The second vendor keeps the account for 300 days before it is returned to 

OTR.  

Question 45. Does the $950,000 Not-To-Exceed amount apply to total Contractor commission 

only? 

Response 45. It applies to all fees paid to the Contractor.   

Question 46. If collections exceed the NTE ceiling, does collection activity pause, or does work 

continue without compensation until the next contract year? 

Response 46. If it is determined that the ceiling needs to be increased, the District will 

increase the Not to Exceed ceiling prior to services exceeding the threshold. 

The Contractor shall not be obligated or allowed to continue work if the fess 

will exceed the contract ceiling amount.  

Question 47. Is there any minimum annual placement volume guarantee? 

Response 47. No. 

Question 48. Are collection fees added to the taxpayer balance, or is contractor compensation 

calculated solely on principal and interest collected? 

Response 48. Collection fees are added to the taxpayer’s accounts. 
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Question 49. Is there any payment lag between remittance deposit and commission payment? 

Response 49. Yes, typically 1-2 weeks. 

Question 50. For the last 5 years, could the District provide the gross amount collected by the 

incumbent secondary vendor for each year? 

 

 

 

Response 50.   

Fiscal Year YTD Collections 

2021 $1,442,879.28  

2022 $4,091,549.46  

2023 $2,702,498.78  

2024 $2,625,217.27  

2025 $3,793,225.48  

 

Question 51. What is the commission fee rate for the incumbent vendor? 

Response.  See link to Contract No. CFOPD-21-C-006. Contract Insight - Contract 

Management System Public Portal 

Question 52. Please confirm the District is only looking to hire one (1) vendor. 

Response 52. Yes 

Question 53. Approximately how old are the debts from the due date when they are referred for 

secondary tax collections? 

Response 53. Approximately two (2) years. 

Question 54. What is the average account balance? 

Response 54.   $ 14,691.73 

Question 55. What are the approximate number and dollar value of debts to be placed 

annually? 

Response 55.  7,000 placements, 40 million 

Question 56. Would the District allow the selected vendor(s) to send text message or emails to 

taxpayers? 

Response 56.  No, not at this time. 

https://dc.cobblestonesystems.com/public/ContractDetails.aspx?cid=1187&wc=oplYouSJ3cTDS2kwbVIpB2hRlAfgZBascvGS2JQ0h1aYj%2bSlFTzCKgyHZopjgS84Q1gUEIMCx3D%2bb3Ob0%2b8J99htPztUWaFQ%2fKA%2fy8uvwyxPARzNJJHWIc400ScTaB0ZpMk1n5uWyJS602MKuU%2f6Vg%3d%3d
https://dc.cobblestonesystems.com/public/ContractDetails.aspx?cid=1187&wc=oplYouSJ3cTDS2kwbVIpB2hRlAfgZBascvGS2JQ0h1aYj%2bSlFTzCKgyHZopjgS84Q1gUEIMCx3D%2bb3Ob0%2b8J99htPztUWaFQ%2fKA%2fy8uvwyxPARzNJJHWIc400ScTaB0ZpMk1n5uWyJS602MKuU%2f6Vg%3d%3d


Solicitation CFOPD-26-R-005 

Universal Tax Collections Services (Secondary) 

Amendment No. 3 

Page 12 of 13 

 

Question 57. Can the District confirm that this procurement does not have a small business 

enterprise subcontracting goal (or any goal related to subcontracting)? 

Response 57. There is no subcontracting requirement from DSLBD, please see 

Amendment #1 to the solicitation.   

Question 58. Page 48 of the specifications, Section I.30, would the District permit 

subcontractors to have only the types of insurance and reduced coverage limits 

that are relevant/proportional to their role?  

Response 58. The District may consider during the award phase.  

Question 59. Attachment J.1; what occupation code is appropriate for the debt collection 

representatives for this procurement?  What about for a Supervisor or Team Lead 

role? 

Response 59. The Offeror should reach out to the Department of Labor for further 

guidance to determine if this approach is applicable.  

Question 60. Please confirm that the District requires the staff providing collection services to 

be paid the wages and benefits (health/welfare, holidays, vacation) listed in 

Attachment J.1. 

Response 60. Please refer to Section I.14 of the solicitation for further information 

regarding this question.  

Question 61. Should prospective Offerors submit the Revised First Source Employment Plan 

and/or the First Source Employment Agreement documents with their 

response?  If the prospective vendor is seeking a waiver to the First Source 

program, how should that be presented in the proposal? 

Response 61. Please submit completed forms.  A waiver of the requirement may be 

discussed during contract award.  

Question 62. Does the District require the references related to contracts performed by the 

Offeror to be a minimum duration of five (5) years. 

Response 62: No, page 58, Section L, L.3.2 Technical Proposal, Section III (b) Experience 

and Past Performance states the following: 

The Offeror shall provide a reference list of contracts or subcontracts the 

Offeror has satisfactorily performed within the past five (5) years that are 

similar in size and scope as the required services described in Section C. 

“Similar in size and scope” is in relation to Universal Tax Collection 

Services. 
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Question 63. Will the District consider removing the reference requirements list on Page 58, 

Section L, L.3.2 Technical Proposal, Section III (b) Experience and Past 

Performance? 

Response 63. No. 

 

[End of Attachment A] 
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